










Charleston MSA: 

South Charleston is located in the Charleston Metropolitan 
Statistical Area (the “Charleston MSA”), which includes Kanawha, 
Jackson, Clay, Lincoln and Boone Counties.  The estimated population 
of the Charleston MSA as of 2023 was approximately 203,164, and a per 
capita personal income of $52,820 in 2023. The Charleston MSA is 
home to one of the State’s largest medical centers, Charleston Area 
Medical Center (CAMC), a non-profit, 838-bed, regional referral and 
academic medical center with more than 6,000 employees.  The 
Charleston area has a long history of chemical production, including 
Union Carbide Corporation, now a wholly-owned subsidiary of The Dow Chemical Company.  Several 
automotive component suppliers also have operations within the Charleston MSA, including Gestamp, a 
manufacturer of stamped automotive parts located in the City, and NGK Spark Plugs located in Sissonville. 
Charleston also is home to the Charleston Dirty Birds, a member of the Atlantic League of Professional 
Baseball (a partner league of Major League Baseball). 

Kanawha County: 

Kanawha County (the “County”) was founded in 1789 under 
the authorization of the Virginia General Assembly and is located in 
central West Virginia. The County is part of the Charleston MSA. The 
City of Charleston is the county seat. The County is the largest county 
in the State with a population of 174,805 in 2023 and a median 
personal income of $58,887 in 2023. The County is the home to the 
State’s largest airport, Yeager Airport, located in Charleston. The 
Kanawha County Commission consists of three Commissioners 
elected to six-year terms and is the governing body of the County. 
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still need to be undertaken to preserve additional resources. Finally existing cultural resources such as 
cemeteries, schools and churches are discussed. 

Economic Conditions 
This element identifies current economic conditions in South Charleston.  It also evaluates 

economic and business trends that impact the City's efforts to recruit new investment. An analysis of the 
City's strengths and weaknesses is undertaken, which provides the basis for a community economic 
development strategy.  

Community Facilities 
This section inventories the community facilities, including facilities owned by the City, or 

agencies supported by the County and the City. These facilities include general government, public 
safety, public works, and schools. 

Transportation 
This section examines the components of the City's transportation system, and identifies the 

improvements necessary to accommodate growth. This chapter also discusses the different roles and 
responsibilities in constructing and maintaining the transportation system. 

Implementation 
This section summarizes the recommendations of the plan and offers a schedule for 

implementing the plan's components.  

A Community Resource 
While this document serves as the City's Comprehensive Plan and meets the statutory 

requirements of the Code of West Virginia, it is intended to be more than a traditional comprehensive 
plan. It is our desire that this document be a community resource for citizens, businesses, industries, 
visitors, and even those with just a casual interest in South Charleston. This document provides insight 
into the state and federal regulations that affect the City. It also provides links to federal, state and local 
agencies where one can go to obtain additional information on the topics contained in this document or 
other similar information. This document is not intended to be viewed once and placed on a shelf to be 
revisited once every five years. We encourage you to view and use the information contained in this 
document often.   
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Industrial Zones 
• I-2 and I-4: Accommodate light to heavy industrial activities like warehouses and

manufacturing. Generally located away from residential areas to minimize conflict. 

Mixed-Use Zones 
• Combine residential, retail, and office uses—often seen in downtown or redeveloped

areas—encouraging vibrant, walkable communities. 

Public/Institutional Zones 
• Reserved for schools, churches, parks, and government buildings. These spaces serve

the public and are generally protected from private development. 
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Pre Colonial/Colonial Era 

It is thought that the earliest European to visit the area was probably Gabriel Arthur, as a captive 
of the Indians in 1674. Later came John Peter Salling and John Howard, Coal River explorers in 1742. 
Then the captive, Mary Draper Ingles, in 1755. By 1771, Simon Kenton was hunting and trapping in the 
valley. In 1773, Walter Kelly is credited with the first settlement (at Cedar Grove at the mouth of Kellys 
Creek), although he was killed within the year. 

1800s/Founding of Kanawha County 

Kanawha County was formed by an act of the General Assembly of Virginia, effective October 1, 
1789, from Greenbrier and Montgomery Counties. The terrain ranges from the rolling hills of Teays 
Valley in the west to the 2,600-foot mountains on its southern border. The new county covered an area 
of approximately 2,092 square miles, but did not have a courthouse in the county seat at Charleston. All 
necessary court proceedings were held in the home of William Clendennin at Fort Lee, site of the 
settlement of Charleston, until 1796. In that year, the county acquired for George Alderson a lot where 
the first courthouse, a one-story log building, was erected. 

South Charleston occupies a historic location along a buffalo trail that became the James River 
& Kanawha Turnpike, later known as the Midland Trail. In the 1800s, stagecoaches stopped at the mouth 
of Davis Creek where travelers favored the dependable spring for which the South Charleston 
neighborhood of Spring Hill is named. 

In 1827, James Blaine built a gristmill on Blaine Island, in the Kanawha River near the present 
downtown South Charleston. For years the area remained mostly undeveloped, however, 
overshadowed by its larger neighbor across the river. 

Establishing South Charleston/1900s to the Present 

In 1906, Gov. William MacCorkle, along with others, founded the Kanawha Land Company and 
bought nearly 1,800 acres of land on the southern side of the Kanawha River. Civil engineers laid out an 
orderly grid of streets, and the new town was named South Charleston. 

In 1907, the town founders encouraged Banner Window Glass Company to move their business 
from Indiana. Approximately 40 families, mostly Belgian and French, came to South Charleston to work 
at the glass factory. Other factories soon followed, lured by cheap coal, natural gas, and salt, and by 
easy access to rail, highways, and the Kanawha River. 
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skate programs, figure skating and adult & youth hockey leagues for all your skating needs and 
accessories. Bumper cars and Public Skating Sessions are also available. 

Little Creek Public Golf Course offers a true test for every golfer, having played host to 
the WVGA Senior Amateur, the WVGA Amateur, the WVGA Amateur Qualifier, the State 
Women’s Amateur Championship and the Kanawha Valley Golf Championship. When you’re not 
playing, our dedicated professional staff can provide you with the latest equipment and you can 
work on your game on our practice areas. With an Olympic size pool, restaurant, and reception 
area, there is something for everyone. 

�” Public, championship 18 hole golf course
�” Complete pro shop with swing meter, tee times, cart and club rentals
�” Two golf simulators – bring foursome to play St. Andrews or birthday putt-putt
�” Olympic size swimming pool with changing rooms, lifeguards and snack shack
�” Eagles Nest Restaurant open for lunch and catering for special events
�” Eagles Nest Lounge with large screen televisions and a patio for your special event
�” Beautiful weddings locations, bridal party suite, reception – everything in one place
�” Conference rooms with projectors, screens, video conference, catering and more

�” Grand Ballroom with elegant chandeliers, several arrangement styles, no chair fees

Dist�Œic�š�����}�u�u�µ�v�]�š�Ç�������v�š���Œ�U�����v�����v�]�v�����������]�š�]�}�v���o���‰���Œ�l�•���o�}�����š�������]�v���š�}�Á�v���š�Z���š���}�(�(���Œ���‰�o���Ç�P�Œ�}�µ�v���U���‰�]���v�]���� 
areas, dog park, basketball, tennis, pickleball courts, and walking path with exercise stations. 

Public Utilities
To implement the City's Economic Development and Land Use Plans requires a well designed public 

utility system. Such a system must have the proper line sizes, adequate supply, and sufficient storage to 
meet the general usage that will be required. 

Compared to private well or septic systems, a public water and sewer supply provides a readily available 
and more reliable utility source that can service larger demands without the need for septic field areas or 
well setbacks. Provisions of well marked and established water lines and fire hydrants also promotes 
fire protection since residents and businesses can be assured that good, adequate and reliable water 
supplies are located nearby and easily accessible to firefighters. When a community can access public 
sewer or water, higher density housing can be provided, which reduces sprawl. Larger and more 
desirable businesses and employers can typically be attracted as well. As a result, the location and the 
availability of utilities are identified as a growth management tool in the City. 

The City is currently engaged in installing broadband throughout via a contractor, to provide residents 
with the opportunity for variety of internet access. 

The City’s infrastructure is generally mature and requires only upkeep, although a new centralized 
sewer system is planned for an area recently annexed along U.S. 119/Corridor G; 

Water, gas and electric infrastructure are owned by private utilities under license and jurisdiction of the 
West Virginia PSC. 
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Wastewater Treatment Facility 

The City of South Charleston owns and operates a public wastewater collection and treatment 
system in the city limits. Both systems are under the direction of the City of South Charleston Sanitary 
Board comprised of three Board Members and a General Manager. The South Charleston system serves 
approximately 1600 users. The Sanitary Board was established in 1954 under Mayor Joseph 
Londeree. The Sanitary Board was designed in 1948 and formed in phases beginning in 1954 and 
completed in 1958. In 1961 Union Carbide and the City of South Charleston joined forces to construct 
the Wastewater Treatment Plant which was completed in 1962. The Sanitary Board began providing 
sanitary sewer services for the Green Valley Community Public Service District in November 1981. 

Wastewater Collection System 

The City of South Charleston �^���v�]�š���Œ�Ç��Board continues its efforts to modernize and improve the 
wastewater (sewer) collection system to ensure compliance with environmental laws and provide the best 
possible service for residents in their service area. 

Stormwater �D�^�ð�������u�]�v�]�•�š�Œ���š�]�}�v

Stormwater collection, erosion control, construction regulations and floodplains are regulated 
by the Codified Ordinances of the City of South Charleston, in accordance with the WVDEP regulations. 

Public Services 
Public Safety includes Emergency Services (fire departments and rescue squads) and Law Enforcement 

(City Police, County Sheriff’s Department, and State Police). Such services are essential for the protection 
of property, as well as the health and well being of City residents. A strong and efficient public safety 
program may also serve as an economic development tool when it comes to attracting new business and 
industry. �����W�µ���o�]�����t�}�Œ�l�•�������‰���Œ�š�u���v�š���‰�Œ�}�À�]�����•���•�µ�‰���Œ�]�}�Œ���Œ���(�µ�•�������}�o�o�����š�]�}�v���•���Œ�À�]�����•�����š���š�Á�]�����������Á�����l�U�����v����
�u���]�v�š���]�v�•�����]�š�Ç���•�š�Œ�����š�•�����v�����Œ�]�P�Z�š�•�r�}�(�r�Á���Ç�X

Emergency Services

South Charleston employs its own firefighters. The department has 51 full -time career firefighters, 
providing 24-hour coverage every day of the year. Every full-time firefighter is an Emergency Medical 
Technician, certified in hazardous response, and trained in all disciplines of Technical Rescue. 

The fire department not only responds to fires, but many other types of emergencies as well. This includes 
auto accidents, auto extrication, confined space rescue, water rescue, trench rescue, high angle rescue, 
structural collapse, and hazardous materials situations. The department responds along with the Kanawha 
County Emergency Ambulance Authority as medical rapid responders, and all engine companies are 
equipped with cardiac defibrillators. 
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The fire department’s equipment includes 4 engines with one reserve engine, 2 rescue units, a 75-foot 
ladder truck, a hazardous materials truck and trailers, a trench rescue trailer, and a technical rescue 
unit. 

In addition to all these services, the fire department also offers classes for the general public. Some 
recently offered classes include CPR, fire extinguisher use, fire safety, first aid, and shelter in place. 

Law Enforcement 

The City of South Charleston employs its own police force. Current staffing allocations include 
positions for a Chief and �ñ0 full time officers. Given South Charleston’s 2022 population, the City police 
staffing range is 3.08 per thousand residents. WV average is 1.95 officers per thousand residents. 

Source: www.citydata.com 

Public Works Department
The City of South Charleston Public Works includes the departments of:

City Engineer The engineering department is responsible for enforcing
all building codes and issuing building permits and 
making sure all contractors have a valid license. They 
also can answer any questions you may have about 
zoning laws in the City.

Refuse Collection Responsible for the garbage collection.
Street Maintenance Oversees the maintenance of the city streets including

cleaning.
and storm water drainage problems.

Traffic Engineering Reports on city street lights, street signs, street striping
and curb painting.

Public Grounds Grass cutting of city right of ways, shrub and flower
planting and other city grounds issues. 

Equipment Maintenance Takes care of city vehicles.
Storm Water Management

Goals, Objectives and Strategies
Develop and maintain an efficient community facilities and services delivery system that provides for 
the safety and wellbeing of the citizens of South Charleston by:

• Goal 7-1 .Construction of new community center building.
• Goal 7-2 Continuing the close working relationship between the City and

County.

City-Wide Goals and Objectives for Community Facilities
GOAL 1: Improve Access to Essential Community Facilities
�” Objective 1.1: Expand ADA-compliant and multilingual access to public buildings and community programs. 
�” Objective 1.2: Upgrade facilities to include more flexible, multi-use space for events, workshops, and 
outreach.

GOAL 2: Maintain and Modernize Infrastructure
�” Objective 2.1: Develop a facilities capital improvement plan (CIP) to schedule renovations and upgrades. 46



Chapter 8 – Transportation 
Introduction 

The transportation system is the one element that can be most adversely affected by 
development, while simultaneously shaping patterns of development. There is no greater evidence of 
poorly planned development than a congested transportation system. Yet, a far reaching transportation 
system can open up vast new areas to development, previously untouched by growth. 

A well planned and designed transportation system, which identifies and provides for the 
required infrastructure improvements commensurate with development, will avoid or address many of 
the traffic problems attributable to growth. On the other hand, uncoordinated or strip development 
without adequate improvements to the transportation system can result in nightmarish traffic problems 
that may be expensive if not impossible to correct. 

The reality of the transportation planning process is somewhere in between the two extremes 
above. Local, state, and federal governments do not have the financial resources to correct existing 
problems or provide additional improvements in anticipation of development. At the same time, 
developers cannot be expected to bear the burden of all necessary improvements, since many of the 
problems already exist. The key is finding a balanced solution to the transportation problem. 

Transportation planning efforts in rural localities, if any, have historically been limited to the 
road system. However, the passage of the Intermodal Surface Transportation Efficiency Act (ISTEA) by 
Congress in 1991, and its subsequent reauthorizations, coordinates transportation and land use planning. 
The adoption of this legislation requires that transportation improvements take into consideration the 
effects on a locality's land use plans, requires closer coordination by state transportation departments 
with local governments, encourages regional solutions to transportation problems, and requires 
alternative modes of transportation to be considered and given greater importance. Thus, the 
transportation issue, which has been a local or regional issue, is now receiving attention and guidance 
from the federal government. 

South Charleston is typical of many rural and suburbanizing jurisdictions in that the primary 
means of transportation is its road system. While there are other sources of transportation available in 
the near surrounding areas, such as Rail travel, the road system will continue to be the primary means of 
transportation for the foreseeable future. However, the new emphasis on linking transportation and 
land use, together with the recognition that planning is a long-term process, necessitate that the City 
begin to look at all modes of transportation. 

The goal of this chapter is to encourage and develop a coordinated multimodal transportation 
system that includes road, bicycle and pedestrian modes in one cohesive system. 
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The Existing Transportation System 
No transportation plan is complete without an analysis of the current transportation system, 

including all of the modes of transportation available in South Charleston and in nearby jurisdictions 
that can be utilized by City residents or businesses. This section briefly describes the transportation 
services available. 

PUBLIC TRANSIT 

The City of South Charleston incorporated accommodations for public transportation in new 
commercial development. Transit, or bus, service is provided to Kanawha County by the Kanawha Valley 
Regional Transportation Authority (www.rideonkrt.com) or KRT. Daily service in South Charleston 
includes 25 outbound stops, and 27 inbound stops, between City Center in Charleston, and Thomas 
Hospital in South Charleston. Round trip service is available weekdays. A Map of this bus route and 
current schedule is shown as Figure 8.1 below. 
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FIGURE 8.1 
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WATER TRANSPORTATION 
The City of South Charleston is bounded to the north by the waters of the Kanawha River, 

which has historically functioned as a major route of conveyance of materials and goods up and down 
river. There are a number of private docks and marinas along the Kanawha RIver surrounding the city of 
South Charleston. There is also a small private port in the South Charleston boundary of the Kanawha 
River, and is located at the Ordinance Center. This port, called the South Charleston Industrial Park 
Dock, is located at mile marker 53.5 of the Kanawha River, and is responsible for the occasional 
shipment and reception of heavy machinery. 

RAIL TRANSPORTATION 
Public rail transportation is available from Amtrak who operates a station in Charleston. South 

Charleston has one railway line within its municipal limits, which is operated by CSX. 

PUBLIC ROADS 
South Charleston has approximately 125.59 miles of road, as shown in Table 8.2 below. The 

majority of this road system is maintained by the City. Roadway design specifications for all internal 
subdivision roads in South Charleston are included in the Subdivision Chapter of the City’s Planning and 
Zoning Code. 

The remaining road system in South Charleston, as with most localities, is maintained by the 
West Virginia Division of Highways (DOH) through funds allocated by the State of West Virginia and the 
federal government. State maintained roads are discussed in more detail below 

Table  8-2 Public  Roads  in South  Charleston  

Kanawha  I 64 - Interstate  10.13 miles  

Kanawha  US 60 & 119 17.25 miles  

West  Virginia  State  Route  - Kanawha  WV 61, 214, & 601 3.53 miles  

County Route - 11, 12, 12/2, 15, 16, 16/4, 25/47, 25/48, 60/3, 
60/5, 60/7, 60/60, 60/64, 60/65, 61/12, 61/13, 74, 74/1, 119/79, 
119/81, 119/99, 214/1, 214/5, 214/8, 2214/10, 214/13, 214/15, 
219/30, & 601/1 

12.3 miles  

Federal  Aid  Non State  (FANS) - 1065, 1066, 1068, 1069, 1070, 
1071, 1072, 1073, 1074, 1077, 1078, 1079, & 1080 

6.35 miles  

City Maintained Roads  76 miles  

TOTAL 125.59 +/- miles  

BICYCLE AND PEDESTRIAN FACILITIES 
The location of South Charleston along the Kanawha River, combined with the extensive 

interstate infrastructure running through the city, has historically impacted its walkability and bikeability. 
Currently, the city is integrating accommodations for non-motorized transportation into new commercial 
developments. 

One key project underway is the addition of a bike lane as part of the new Jefferson Road Upgrade 
Project, led by the West Virginia Department of Highways. This project will improve connectivity between 
United Disciple Drive and the South Charleston Community Center. 

While this project marks significant progress, South Charleston recognizes the ongoing need for a 
robust pedestrian and bicycle infrastructure and is integrating these considerations into new commercial 
developments. 
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The Functional Classification System 
The Functional Classification System represents a hierarchy of roads within the overall road 

network as determined by the primary purpose for the road. The West Virginia Division of Highways 
(DOH), through guidelines established by the Federal Highway Administration, is responsible for 
establishing the functional classifications for the publicly maintained road system within the City. This 
classification system is updated every five years as part of the update of the Statewide Transportation 
Plan. 

The trade-off between accessibility and mobility is reflected in the flow and speed of traffic. The 
greater emphasis on access at the local level often results in slower speeds due to greater impediments 
to the smooth flow of traffic, whereas fewer access points to the arterial system generally allows higher 
speeds and a smoother flow of traffic between points. Posted Road Speeds for Route 817 in South 
Charleston vary between 35 and 40 miles per hour. 

The Rural Functional Classification System is divided into five road classifications: Interstate, Principal 
Arterials, Minor Arterials, Major Collectors, and Minor Collectors. Local roads that do not meet the standards 
for designation are unclassified. The definitions and characteristics of those classifications which cover the 
public roads in South Charleston are as follows: 

Interstate - (Kanawha I 64 – Ramp EB, EB 56E, 54F, 54B, 54 E, 55B, 54A, 56A, 56B; Ramp WB, WB 54C, 54D, 
56C, 54G, 55C, 56D, 56H) Interstate roads are the highest classification of Arterials, and are often 
characterized by their two or more lanes, and high speed limits. Due to their efficient structure and high 
speed limit, Interstates are often thought to be the most beneficial roads for long-distance travel. 
Average Daily Trips: >15,000 Minimum Right of Way: 120’ 

Principal Arterial - (Kanawha US 60 – EB, WB, 119 Ramp NB 14A, Ramp WB 14C; Kanawha US 119 – Ramp 
NB 14A, Ramp SB 14D, NB, SB; Kanawha US 61 – East EB, South SB) These roads are the most significant 
streets within the City, and serve as major activity centers, constituting the highest traffic volumes. 
Average Daily Trips: >15,000 Minimum Right of Way: 100’ 

Minor Arterials - (Kanawha CR: 60/64 NB, 61/13, 601, 60/64, 12, 60/7, 119/79, 214/1, 60/65, 214/10, 60/5, 
119/99, 60/60, 12/2,214/15, 214/13, 119/81, 214/8, 214/15 SB, 214/5, 16/4, 60/3, 74/1, 214/13, 601/1, 
219/30) Streets that interconnect and supplement the principal arterial system with a greater emphasis on 
land access and a lower level of traffic mobility. These roads provide intra-community service, as well as 
connecting rural collectors to the urban highway system. Average Daily Trips: >15,000 Minimum Right of 
Way: 100’ 

Major and Minor Collectors - (Kanawha CR 15, Kanawha FANS 1065, 1066, 1068, 1069, 1070, 1071, 
1072, 1072, 1074, 1077, 1078, 1079, 1080) Roads that collect traffic from local roads and direct it to the 
arterial network. They typically connect local roads to arterials or link areas not located on an arterial 
route to larger cities or towns. Major collector roads are generally shorter than minor collectors, have 
higher speed limits, and are spaced farther apart. 
Average Daily Trips: >15,000 Minimum Right of Way: 100’ 

Local Roads - (Kanawha CR: 11, 74) These roads provide access for land 
adjacent to collector roads and serve local or short distance travel needs. 
Average Daily Trips: 401-2000 Minimum Right of Way: 50’ to 60’ 
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Proposed Transportation System Improvements 

BICYCLE IMPROVEMENTS 
The City of South Charleston will continue its efforts to incorporate biking and walking 

accommodations, such as designated bike lanes and connected sidewalks, into new developments over 
time. This will remain an ongoing priority and will be considered in each future project to ensure the 
most effective and appropriate implementation. 

ROADWAY IMPROVEMENTS 
While the permanent geography of South Charleston, including the existing interstate and 

rivers, significantly limits the city’s ability to modify traffic flow, steps will be taken to maintain and 
improve the condition of roads within city limits. These efforts will include ongoing street maintenance 
and regular communication with the West Virginia Department of Highways to ensure that roads within 
city limits but not under city ownership continue to be properly maintained. 

Future projects may prioritize similar objectives to the current Jefferson Road bypass addition, 
aiming to create the safest and most efficient traffic flow throughout the city. Given the significance of 
the heavily frequented Southridge Shopping Center, which attracts visitors from numerous nearby cities 
and counties, it is essential that South Charleston remains informed on the most effective strategies for 
implementing appropriate infrastructure in the area. 

Goals, Objectives and Strategies 

Develop and maintain a safe and efficient transportation system that provides for the safety and 
wellbeing of the citizens of South Charleston by: 

�” Goal 8-1 – Provide reliable pedestrian and bicycle infrastructure throughout South Charleston.
�” Task 8-1.1 – Complete the necessary work on the bike and pedestrian lane along

the Jefferson Road bypass.
�” Task 8-1.2 – Collaborate with the West Virginia Division of Highways, as needed, to

incorporate bike lanes and/or sidewalks into future commercial developments.
�” Task 8-1.3 – Prioritize bike lane additions and sidewalk construction in plans for

future commercial developments.
�” Goal 8-2 – Develop more efficient routes throughout the city, particularly in areas with high

traffic volumes, such as the Southridge Shopping Center.
�” Task 8-2.1 – Complete the necessary construction of the Jefferson Road bypass to

improve travel efficiency to and from the Southridge Shopping Center and other
areas within the city.

�” Task 8-2.2 – Continue planning and implementing roadway updates and new routes
within the city as needed and where feasibility.
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Introduction 
The adoption of the South Charleston Comprehensive Plan is not the end of the City’s planning 

efforts. Planning is an ongoing process that is intended to periodically review changes that are occurring 
and the effects of those changes on the City. 

In addition to this Plan, many other agencies have plans that must be considered and coordinated 
with this plan. Planning is not done in a vacuum and will be ineffective if done that way. There are a 
number of implementation measures available to local government. This chapter summarizes these 
measures and actions, which should be undertaken to help implement the Comprehensive Plan. 

Ordinance Revisions 
The Zoning Ordinance is one of the principal means of implementing the City's plan. The purpose of 

the Zoning Ordinance is to protect the health, safety and general welfare of the public by addressing 
issues such as traffic, public facilities, types of land use, density, water supplies, wastewater treatment, 
and environmental protection. The Zoning Ordinance establishes regulations to reflect and implement 
the land use plan. Currently South Charleston has a Zoning Ordinance in place, and should be reviewed 
as soon as possible. 

Currently South Charleston has a Subdivision Ordinance. As with the Zoning Ordinance, it should be 
reviewed after the adoption of the Comprehensive Plan as soon as possible. 

Capital Improvements Program 
The Plan lays out a series of ambitious goals, many of which will need some level of financial 

support. A Capital Improvements Program (CIP), if instituted, would provide a mechanism for scheduling 
public physical improvements over a number of years. It would establish the City's priorities for public 
projects based on available financial resources and project criteria. 

As South Charleston ages, so does its infrastructure. Streets and sidewalks deteriorate; once-new parks 
and community centers need refurbishing; old equipment needs replacing. As South Charleston grows, so 
does its needs. New streets must be built to accommodate increased traffic; sanitary sewers must be 
extended to developing areas; storm sewers are needed to handle increased runoff. Needs that weren't 
evident five, ten, or twenty years ago have become pressing. 
What is a Capital Improvement? A capital improvement is a major expenditure for either new or 
expanded physical facilities that are relatively large in size, expensive, and permanent. At a minimum, 
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the project should cost $100,000, have a useful life of 6 years and/or should be financed by long-term 
debt. Capital improvements should include only those expenditures for facilities with relatively long- 
term usefulness and permanence. It should not include expenditures for equipment or services that 
prudent management principles would define as operating budget items and which ought to be 
financed out of current revenue. 

Going beyond just a listing of priority projects, a CIP can provide a mechanism for estimating all of the 
City's capital needs. It can also allow public improvement proposals to be tested against a set of criteria, 
better schedule improvements that take more than one year to construct, and provide an opportunity for 
long- range financial planning and management. Finally a CIP would coordinate the activities of various 
departments in meeting project schedules and inform the public of projected capital improvements 
Listed below are examples of capital improvements: 

�x Land purchases
�x Park land and development
�x Storm sewers
�x Sewer mains
�x Sewage treatment plants
�x Major building additions and remodeling
�x Street construction projects
�x New buildings
�x Parking lots and garages
�x Traffic signals

Economic Development 
The Economic Development Chapter identifies several issues that face the City in creating and 

advancing its Economic Development Program. An overall strategy should be developed to address the 
current economic deficiencies of the community and position the City for the future. 

Planning Commission/City Council 
     As discussed earlier, planning is an ongoing process. The Comprehensive Plan is not designed to be 
taken off of the shelf every five years, revised, and placed back on the shelf. The plan is the guide for 
everyday land use decisions. As a means of more consistently reviewing the Plan, the City Council and 
the Planning Commission should periodically meet for the purpose of reviewing the Plan. This will 
ensure a continuous dialogue between the two bodies and provide a better means of evaluating the 
implementation of the Plan. 

Strategic Planning 
Strategic planning is a concept developed by the private sector that is applicable to and beneficial to 

the public sector. It is a systematic way of managing change and creating the best possible future. It is 
also a 
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process for identifying and accomplishing important actions based on identified strengths, weaknesses, 
threats and opportunities to the community. 

Strategic planning is not the same as comprehensive planning. Comprehensive planning is oriented 
towards identification of goals and measurable objectives to achieve those goals, while strategic 
planning focuses on allocating resources to critical issues. Thus, strategic planning compliments 
comprehensive planning and vice versa. 

A strategic planning process should be established that will continue periodic reviews to measure 
progress in achieving its goals and objectives. 

Comprehensive Plan Amendments 
The Comprehensive Plan may be amended pursuant to West Virginia Code, and the Planning 

Commission is encouraged to periodically review and update the Comprehensive Plan. 

Implementation 
Each chapter of the Comprehensive plan contains goals, objectives and implementation/ action 

strategies. The goals, objectives and strategies contained in this Plan are consolidated into a matrix at 
the end of this chapter. This matrix allows easy comparison to determine how the City is progressing in 
attaining its goals. The City Council should periodically review this matrix and modify it as necessary, as 
objectives and strategies are met and can be removed from the list. 

Goals are identified for the future development of South Charleston to help achieve the City's vision. 
Each goal is followed by a series of objectives and strategies that should be considered by the City 
Council. By achieving the recommended strategies and objectives, the City can progress toward 
attainment of its goals in an orderly and efficient manner. 

The goals identified are long-range in their scope, generally consistent with the 20 year timeframe of 
the Plan and set the direction for City actions in the coming years. The objectives and strategies 
generally reflect a shorter time frame of 5 to 10 years and set the foundation for effective and 
continuous planning. Although certain objectives may appear overly ambitious at present, continuing 
growth in the City will benefit by their achievement. 
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